GOVERNANCE

COMMITTEE DECISION SHEET

EDUCATION OPERATIONAL DELIVERY COMMITTEE - THURSDAY, 12 MARCH 2020

Cluster Required to | Officer to
Item Title Committee Decision take action Action
Members are requested to declare any There were no declarations of interest. N/A N/A
interests
Minute of Previous Meeting of 16 January | The Committee resolved:- Governance S Dunsmuir
2020 to approve the minute as a correct record.
Committee Business Planner The Committee resolved:- Governance S Dunsmuir
to note the planner.
Educational Services - Annual Public The Committee resolved:-
Performance (Statutory Performance to note the content of the report and the 2018-19 | Business A Paterson /R
Performance Indicator) outcomes contained in ll;erformance
Appendices A and B to the report. anagement
Developing a Child Friendly City - The Committee resolved:-
OPE/20/056 (i) to note the work undertaken to date as we work | Integrated Children’s | M Reid

(ii)

to become a Child Friendly City;

to instruct the Chief Education Officer to
establish a representative city-wide pupil forum
that will meet regularly and support
identification and setting of strategic priorities of
the service, discuss a range of relevant issues
and influence the recommendations being
brought before the Education Operational
Delivery Committee; and

and Family Services




Item Title

Committee Decision

Cluster Required to
take action

Officer to Action

(iii)

to endorse the principles and values of a
children's rights-based approach to enable a
Child Friendly City with empowered children
and young people.

Supporting Children's Learning in an
Empowered System - OPE/20/054

The Committee resolved:-

(i)
(ii)

(iif)

(iv)

to note the approach being taken and progress
to date;

to acknowledge reference to the Educational
Institute of Scotland survey report at 3.2.19 on
Violence and Abusive Behaviour in Schools
and agree that any incidents of violent and
abusive behaviour are unacceptable whereby
the wellbeing of our staff in schools within
Aberdeen City Council is being negatively
impacted, and request that the Service
investigates further these findings to identify the
root cause(s) of the issue which is putting our
staff in schools at risk of harm, both physical
and psychological, and identifies mitigating
actions to address the issues we are currently
experiencing;

to instruct the Programme Manager to report on
the above and the programme within three
committee cycles; and

to welcome this review and its focus on the risk
of exclusion and low attendance to understand
better their root causes.

Integrated Children’s
and Family Services

C McDermott/ E
Sheppard

Leadership Development - OPE/20/053

The Committee resolved:-

(i)
(ii)

to note the direction of travel in the
development of leadership capacity;

to instruct the Chief Education Officer to
implement and continually review the
Professional Learning and  Leadership
Framework (Draft); and

Integrated Children’s
and Family Services

G Ross/ E
Sheppard

2




Cluster Required to
Item Title Committee Decision take action Officer to Action

(i) to instruct the Chief Education Officer to
develop a visualisation of the Leadership
Professional Learning Officer to align Local and
National programmes and the ACC Capability
Framework in order to clarify routes to
leadership.

8 Inspection Reporting - OPE/20/055 The Committee resolved:-

(i) to instruct the Chief Education Officer to | Integrated Children’s | E Sheppard
continue to support schools to implement | and Family Services
improvements in order to address the
recommendations made by Education
Scotland and the Care Inspectorate; and

(i) to otherwise note the contents of the report.

Should you require any further information about this agenda, please contact Stephanie Dunsmuir, tel 01224 522503 or email
sdunsmuir@aberdeencity.gov.uk




